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Key Takeaways



Key Benefits of Remote Work

* Reducing overhead costs

 Meeting expectations of how employees prefer to
work, which expands talent pool and retention

* Increasing productivity
— Stanford experiment measured 13% more output

e Skipping commutes and avoiding distractions
* Taking shorter breaks, fewer sick days, and less time off

— Humu found 1.8-2.5% higher productivity on remote workdays



Key Challenges of Remote Work {uo

Isolation Communication Accountability Performance Support Compliance



Anchor HR’s Network: Hybrid Models
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Activities Best Accomplished In Person {0

* Onboarding and integrating new team members

* Coaching and hands-on training

* Kick-off meetings and strategic planning

* Collaborating to identify innovative solutions
 Making complex, difficult decisions

* Building relationships and networking



Return to Campus Tips {uo

* Look for opportunities to provide individual flexibility

— Provide autonomy over where, when & how they work their best and feel safe

* Make the campus a destination of choice

— Provide spaces for collaboration and spaces for focus, and promote campus resources, e.g., wellness

* Ensure the office is hybrid-friendly

— Stay inclusive and connected with dispersed team members, e.g., effective cameras in
meetings/events

* Try fewer and shorter meetings, e.g., 25 or 50 minutes

— Avoid back-to-back meetings and allow for “watercooler” conversations for connection and
collaboration

* Continuous listening, adapting, and transparency



{0 Change Model
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@ Anchor HR Services Inc.

Contact us for a complimentary call to
discuss your key challenges and
strategies!

Pauline James

We often start with active listening
(e.g., survey, focus groups) to support a

CEO and Fou nder | Future of Work plan tailored for you.
pauline@anchor-hr.com © /anchorhr
1'888'292-1116, Ext. 4 o @AnchorHRService
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