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Agenda

 The “Great” Trends and 
Implications
 Pay – Challenges, Best 

Practices
 Benefits – What’s Changed, 

What’s Needed



THE GREAT 
TRENDS



The Great Resignation

“The mass, voluntary exodus from the 
workforce—or at least the shift toward 
many considering leaving their current 
roles within the next several months”

Business Talent Group
This Photo by Unknown Author is licensed under CC BY-ND

https://www.higheredjobs.com/Articles/articleDisplay.cfm?ID=724
https://creativecommons.org/licenses/by-nd/3.0/


The Great Realization

A workforce trend in which “workers are re-examining the 
way they choose to pursue careers, find professional and 
personal fulfillment, and manage their income and 
lifestyles.”

Business Talent Group

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://idreflections.blogspot.com/2015/06/l-role-in-purpose-driven-workplace.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


The Great 
Reshuffle

A smaller proportion of Canadians 
are planning to leave working life 
altogether and are more likely to 
be thinking about opportunities 
elsewhere, taking into account 
priorities such company culture, 
flexibility and the opportunity to 
negotiate wages. 

Robert Half Canada

This Photo by Unknown Author is licensed under CC BY

https://blog.cinqmarsmedia.com/the-elusive-mathemagic-of-faro-shuffles-994cbdddb48b
https://creativecommons.org/licenses/by/3.0/


• 34% increase in independent workers 
between 2000 and 2001 in US

• Lower in Canada but still rising

• 77% say they’re highly satisfied
• One third of traditional job holders 

view independent work as less risky.

Movement to 
Independence



Payscale 2022





Raises

• 41% have had no raises in the 
last 12 months

• 50% intend to ask for a raise

• 30% Due to Cost of Living
• 18% Due to Additional 

Duties
• 16% Due to Market Rates



Best Compensation Practices

TRANSPARENCY, 
FAIRNESS

PHILOSOPHY STRUCTURE



Pay 
Philosophy



Philosophy 
(cont’d)

HOW DO WE DEFINE “THE MARKET” DO WE WANT TO “MEET”, “LEAD” OR 
“LAG” THE MARKET?

WHAT ARE THE GOALS OF OUR 
COMPENSATION? (DRIVE 
PERFORMANCE? REWARD 

LONGEVITY?)

DESCRIBE VALUE PROPOSITION



Structure

Salary Bands and Ranges, Step 
Progressions, Top of range provisions.

CPI considerations

Clarity about how you step

Frequency of review



Benefits



Most Prized 
Benefits

1. Remote work or flexible work location
2. Flexible work schedule

3. Paid time off
4. Promotion
5. Hiring bonus

6. Education or tuition
7. Better health benefits
8. Title change

9. Goal-based bonus, and
10. Commission.

Payscale 2022 Compensation Best Practices Report





Benefits-
What Else?
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