
Executive	Council 
Candidate	
Information	
Sessions

Thursday	Jan	13	@	3:00	pm

Wednesday	Jan	19	@	8:00	am

Thursday	Jan	27	@	3:00	pm

Tuesday	Feb	1	@	2:00	pm


All-candidates	Meeting		Feb	1st	@	4:45	pm



Executive	Council	Positions	Available	in	2022/2023

Welcome
Presented	by:

Chris	Chelmick

Executive	Director

chrisc@nait.ca

President	-	Official	spokesperson	for	the	student	body

		Contact:	Jerilyn	Kotelniski	-	sapresident@nait.ca


Vice	President	Academic	-	Advocates	for	&	assists	students	with	academic	questions	and	issues

		Contact:	Renata	Medeiros	-	savpacademic@nait.ca


Vice	President	External	-	Represents	students’	interests	to	external	policymakers	and	officials

		Contact:	Natalie	Sarzynski	-	savpexternal@nait.ca


Vice	President	Internal	-	Leads	and	promotes	healthy	student	engagement	in	campus	life	at	NAIT

		Contact:	Jorgia	Moore	-	savpinternal@nait.ca



This	session	covers…

❖ Information	about	the	executive	positions	


❖ How	NAITSA	works	(different	roles	and	the	reporting	structure)


❖ How	to	be	successful	as	an	Executive


❖ Your	fiduciary	duty


❖ Nomination	and	campaign	tips


❖ What	to	expect	if	you	are	elected



We	will	not	cover…

❖ Why	you	want	to	serve	on	Executive	Council


❖ What	position	you	will	run	for


❖ Material	you	should	read	carefully	on	your	own:


❖ NAITSA	Bylaws	&	everything	in	the	Nomination	Package


❖ Before	you	run,	do	as	much	as	you	can	to	fully	understand	the	commitment,	the	
perks	/	sacrifices	to	being	an	Executive	Council	member	through	April	2023.



President



Vice	President	Academic



Vice	President	External



Vice	President	Internal

Internal



How	does	NAITSA	work?



NAITSA	-	Roles	&	Accountability	Structure

Student Body

Non-Profit Organizational Structure

Senate

Executive Council

Executive Director

Staff

Elected

Hired

Membership

Role

Voting

Governance

Management

Responsibilities

• Elections
• Referenda

• Bylaw Approval
• Annual Budget Approval
• Representative Oversight

• Policy Approval
• Officially Represent Members
• Management Oversight

• Organizational Stewardship
• Staff Oversight

• Service delivery

Representation

Implementation

Repor&ng
&

Accountability

Shared Responsibilities
Support the Mission
“Enhance	the	NAIT	student	experience	
by	advoca&ng	for	their	rights,	
represen&ng	their	voice,	crea&ng	a	
culture	of	engagement	and	leadership,	
while	providing	student-driven	services.”

Duty of Care & Loyalty
At	all	&mes,	act	in	good	faith	and	in	the	
best	interest	of	members	and	the	
organiza&on.

Due Diligence
Know	what	NAITSA	does,	know	your	
role,	be	prepared	to	contribute,	stay	
informed,	and	always	act	prudently	and	
reasonably.

Respect Roles
Everyone	has	their	role	to	perform,	and	
the	organiza&on	is	at	its	most	func&onal	
when	they	focus	on	performing	it.

Repor&ng
&

Accountability

Repor&ng
&

Accountability

Student Body

Non-Profit Organizational Structure

Senate

Executive Council

Executive Director

Staff

Elected

Hired

Membership

Role

Voting

Governance

Management

Responsibilities

• Elections
• Referenda

• Bylaw Approval
• Annual Budget Approval
• Representative Oversight

• Policy Approval
• Officially Represent Members
• Management Oversight

• Organizational Stewardship
• Staff Oversight

• Service delivery

Representation

Implementation

Repor&ng
&

Accountability

Shared Responsibilities
Support the Mission
“Enhance	the	NAIT	student	experience	
by	advoca&ng	for	their	rights,	
represen&ng	their	voice,	crea&ng	a	
culture	of	engagement	and	leadership,	
while	providing	student-driven	services.”

Duty of Care & Loyalty
At	all	&mes,	act	in	good	faith	and	in	the	
best	interest	of	members	and	the	
organiza&on.

Due Diligence
Know	what	NAITSA	does,	know	your	
role,	be	prepared	to	contribute,	stay	
informed,	and	always	act	prudently	and	
reasonably.

Respect Roles
Everyone	has	their	role	to	perform,	and	
the	organiza&on	is	at	its	most	func&onal	
when	they	focus	on	performing	it.

Repor&ng
&

Accountability

Repor&ng
&

Accountability



Key	Traits	for	Success	on	Executive	Council
❖ Eagerness	to	learn	and	grow


❖ Desire	to	develop	your	executive	presence


❖ Passion	for	helping	all	students


❖ Ability	to	remain	non-partisan


❖ Contributing	team	member


❖ Emotional	balance	(thinking/feeling	brain)


❖ Skilled	communicator


❖ Integrity	and	accountability


❖ Empathy	and	perspective


❖ Humility	and	self-awareness


❖ Inspirational	positivity	and	confidence
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Life	changing	experience


A	mountain	of	things	to	learn


Short	training	period


Relatively	short	term	of	office


Learning	&	growth	are	essential


Life	starts	at	the	end	of	your	

comfort	zone.	
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❖ Empathy	and	perspective


❖ Humility	and	self-awareness


❖ Inspirational	positivity	and	confidence

Build	confident	leadership	skills


Be	authentic	in	your	purpose


Earn	the	respect	of	those	around	you


Master	your	communication	skills	for	
impact	and	influence



Key	Traits	for	Success	on	Executive	Council
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NAITSA	represents	all	students,	to	many	
stakeholders	and	multiple	levels	of	

government.	


Successful	executives	prioritize	the	
helping	of	students	high	on	their	list	of	

values.


See	the	student	as	the	ultimate	
beneficiary	of	your	efforts	and	decisions.	
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NAITSA	represents	all	students…	not	just	
some	students.


Clubs	are	allowed	to	address	partisan	
issues.	NAITSA	is	not.	Our	focus	must	

remain	on	the	general	well-being	of	the	
student	body	as	mandated	in	the	Post-
secondary	Learning	Act	of	Alberta.



Key	Traits	for	Success	on	Executive	Council
❖ Eagerness	to	learn	and	grow


❖ Desire	to	develop	your	executive	presence


❖ Passion	for	helping	all	students


❖ Ability	to	remain	non-partisan


❖ Contributing	team	member
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❖ Skilled	communicator


❖ Integrity	and	accountability


❖ Empathy	and	perspective


❖ Humility	and	self-awareness


❖ Inspirational	positivity	and	confidence

On	a	team	of	four	people,	with	a	lot	of	
pressure	and	responsibility,	everyone	

contributing	in	a	balanced	way	is	critical.


Be	prepared	and	enthusiastic	about	
making	a	contribution	and	helping	the	

team	be	successful.



Key	Traits	for	Success	on	Executive	Council
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Be	prepared	to	be	someone	who	thinks	
before	they	act,	not	the	other	way	

around.


Thinking	too	much	can	be	as	debilitating	
as	feeling	too	much.	Strive	for	balance.	


The	ability	to	control	levels	of	emotion	
under	stress	is	very	helpful	in	this	role.



Key	Traits	for	Success	on	Executive	Council
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Not	required	to	start	the	role,	but	be	
prepared	to	have	plenty	of	opportunities	
throughout	the	year	to	become	a	very	

skilled	communicator


• Public	speaking

• Presentations	and	orientations

• Media	interviews

• Negotiations

• Networking	and	relationship	building



Key	Traits	for	Success	on	Executive	Council
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Executives	have	an	elevated	profile	on	
campus.	The	spotlight	can	be	bright.


Self-motivation	is	critical.	


(Pro	tip:	Review	your	social	media	history	
and	take	appropriate	action)
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Great	leaders	must	understand	who	they	
serve,	and	more	importantly,	what	their	

needs	are.	


Perspective	matters	because	you	serve	
the	entire	student	body	and	the	effect	of	

decisions	must	be	weighed	before	
decisions	are	made.



Key	Traits	for	Success	on	Executive	Council
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Be	humble.


Beware	of	the	“magic	chair.”


Know	who	you	are	and	what	your	values	
are.
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Leaders	inspire	through	their	actions	and	
behaviours.


“Self-confidence	is	the	fundamental	basis	
from	which	leadership	grows.	Trying	to	
teach	leadership	without	first	building	
confidence	is	like	building	a	house	on	a	
foundation	of	sand.	It	may	have	a	nice	

coat	of	paint,	but	it	is	ultimately	shaky	at	
best.”


Francisco	Dao



Fiduciary	Duty
❖ To	have	accepted	legal	responsibility	to	act	in	the	best	interest	of	someone	else.


❖ NAITSA	Executives	are	fiduciaries	for	the	NAIT	student	body	-	are	obliged	to	act	on	their	behalf,	and	for	
their	benefit.


❖ A	breach	of	Fiduciary	Duty	is	serious	and	can	be…


❖ any	behaviour	that	is	not	in	the	best	interest	of	the	membership


❖ any	action	that	solely	benefits	the	fiduciary


❖ or	any	failure	by	the	fiduciary	to	be	completely	transparent	with	important	information	(i.e.	
information	that	could	cause	real	harm	to	the	members	or	the	organization.)


❖ NAITSA	carries	an	insurance	policy	for	Directors	&	Officers	Liability,	but	it	does	not	cover	intentional	
breaches	of	fiduciary	duty.	



Nomination	Tips
❖ Figure	out	what	position	you	would	like	to	run	for,	
and	know	why	you	want	to	run.


❖ Get	a	nomination	package	and	follow	the	
instructions.


❖ Submit	the	completed	nomination	package	prior	to	
the	deadline:	


❖ Tuesday,	February	1st	at	4:00	p.m.


❖ Ask	questions!!!


❖ Leeanne	Mills


❖ Deputy	Returning	Officer,	Jerilyn	Kotelniski


❖ Current	Executive	Council	members



Campaign	Tips

❖ Understand	what	promises	you	can	and	cannot	
make


❖ Follow	the	rules	and	seek	clarity	when	
necessary


❖ Don’t	rely	on	posters	and	social	media	-	NAITSA	
campaigns	are	won	by	meeting	students	and	
talking	with	them	about	their	concerns


❖ You	will	make	an	impression	with	your	
campaign


❖ Politicians,	NAIT	administrators,	and	other	
stakeholders	will	be	watching



“What	if	I	win?”

❖ Term	of	office	is	one	year


❖ Training	March	1	to	April	30	(10	hrs/wk)


❖ Full-time	role	from	May	1st,	2021	to	April	
30th,	2022


❖ Executive	Retreat	is	mandatory


❖ End	of	April,	tbd	(after	exams,	before	
convocation)


❖ Limits	on	number	of	classes	you	can	enrol	in	as	
an	Executive


❖ Some	conference	travel	may	be	required



“What	if	I	win?”
❖ Salary	position,	paid	on	15th	and	last	day	of	the	
month	(est.	$43,000/year)


❖ Health/Dental/Vision	benefits


❖ Tuition	paid	by	NAITSA	(only	domestic	tuition	rate)


❖ Office	space	&	computer	provided


❖ Parking	or	transportation	provided


❖ Mobile	phone	reimbursement	(partial)


❖ RRSP	matching	contribution	to	5%


❖ Professional	development	and	executive	coaching	
provided


❖ 10	Vacation	Days*	&	10	Personal	Choice	Days



“What	if	I	win?”
❖ Train	during	March	&	April


❖ Maintain	regular	office	hours	during	term,	some	weekend	
days	and	weeknights	required


❖ Representation	duties


❖ EC	team	responsibilities


❖ Operational	oversight	(Executive	Council	meetings)


❖ Special	projects	related	to	your	role


❖ Accountable	to	EC	and	Senate


❖ Written	reports	in	advance	of	meetings


❖ Fulfill	your	fiduciary	duty


❖ Carry	a	baton	for	a	year,	and	then	pass	it	on	in	better	
condition	than	you	found	it.



Questions?



Good	luck!

❖ Thank	you	for	attending.


❖ Contact	NAITSA	Administration	Director	
Leeanne	Mills	for	more	election-related	
information


❖ leeannem@nait.ca


❖ DRO	-	sapresident@nait.ca


❖ NAITSA	Election	Website


❖ elections.naitsa.ca


