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Alternate Title



WHAT IS ENGAGEMENT

• “the degree of attention, curiosity, interest, optimism, and 
passion that students show when they are learning/interacting 
and being taught/entertained”



WHAT WAS ENGAGEMENT PRIOR TO 
PANDEMIC

• In-Person events
• Concerts/Pub Nights/Trivia Nights/Stage Shows

• In-Person meetings
• Board/AGM/Town Halls/Focus Groups/Class Rep 

Meeting

• Face-to-face marketing
• Tabling/surveying (some digital), etc



Who had heard of Zoom prior to March 2020?



HOW DID WE MARKET PRIOR TO PANDEMIC
• On-Site marketing tactics

• Digital signage
• Student interaction
• Postering/Signage

• Social media/Email/Text
• Giveaways and hallway booths in campus spaces
• Other?



WHAT WAS ENGAGEMENT DURING THE 
PANDEMIC

•Digital events
• Guest Speakers/Trivia Nights/Bingo, etc

•Digital meetings
• Town Halls/Focus Groups

•Digital marketing
• Social Media/Email



HOW DID WE MARKET DURING THE 
PANDEMIC



HOW DID WE PRODUCE EVENTS THE 
PANDEMIC



SERVICE DELIVERY DURING PANDEMIC

Met the students where they were



WHAT CHALLENGES DID WE FACE?

•We couldn’t “see” students
•Tough to measure satisfaction
•Tough to create momentum
• Struggled with timing of 
Events/Activities/Engagement



HOW DID YOU OVERCOME CHALLENGES

•We created more communication channels
• Or what “seemed” like more channels

•Door Kiosks in parking lot (middle of pandemic)
•Chat function on our website
•Hybrid everything!



MERGING IN-PERSON WITH VIRTUAL

“Hybrid” – has become an expectation



POSITIVE OUTCOMES TO ENGAGEMENT 
DURING THE PANDEMIC?

Much like the 2010 and 2018 faculty 
strikes, we became relied upon for 
student communication



What tactics learned are you 
taking into the future?



THANKS! 

Steve Kosh
NCSAC Executive Director
skosh@niagaracollege.ca
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